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In this workbook, you will get a chance to analyze your current digital


operations if any, we will discuss some ways that you can set certain


business tasks on autopilot by embracing automation technology. 

If you are new to the online world, you will also learn what's important


to set up so you have a seamless client/customer process.

Follow me on Instagram @aceit.digital and Hashtag #DIGITALLITERACY


#BACEL!

I'm looking forward to our conversations.

Tolu Amadi
Tolu Amadi
Digital Sales Coach & Tech Solutions Provider

Hey, I'M Tolu AMaDI
I hope this workbook helps you learn why and how you should


digitally adopt and digitize your operations.



DOES YOUR WEBSITE WORK?

The content on your website is what builds


relationships with your audience and leads them to


take the action you want them to take. If your


website isn’t working to achieve this goal, there’s a


good chance the problem is your content.


Sometimes, you need to conduct a review and


make the necessary changes to improve your


website’s performance. 

How often should you do a content review? The


best practice is to conduct a review at least once a


year, but you can’t audit and optimize your site too


often.

“You don’t become what

you want, you become what

you believe.” 

― OPRAH WINFREY
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As part of your review, look at

some competitors’ websites. You

can compare and see how yours

stacks up. You may also get ideas

on how to improve your site or

see areas they’re not covering

that you can cover to

differentiate yourself

#Bonus

Check out the competition

“Success doesn’t come from what

you do occasionally, it comes

from what you do consistently.”

– MARIE FORLEO

Define the _________of Each Page

Study Your ___________
Identify your heighest hits

Is everything Up to date?

Create an ___________
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Does your Website work?
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Make it Easier for Your Customers to

Shop From You

STEPS

4.

1.

2.

3.

Ask a friend to walk through a purchase from your own shop from landing

on the home page all the way to final purchase or a booking. For each

step of the process, make notes on what works and what needs change

or improvement.

1.

NOTES

5.

6.

7.

8.
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STEP 2: 

STEP 4: 

5-STEP PROCESS

ROADMAP 
TO YOUR PRODUCT/

SERVICE SALES

STEP 1: 

STEP 3: 

STEP 5: 



Here's a reminder of the step-by-step process for setting up your online
store once you have created your legal business entity and chosen your

online store platform or website.

ONLINE STORE SET-UP-CHECKLIST

Choose a theme which fits your branding

Adapt it to suit your colors

Upload your logo

Use your domain name

Check that your payment gateway is set up as you want

Complete any email templates in your own words 
e.g. "Thank you for purchasing' email

Ensure your store email is linked to your email marketing
provider

Take product photos of each product

Write product descriptions of each product

Upload product descriptions and photos to your store

Check that the shopping cart is set up

Make a test purchase to ensure the buying process works smoothly

Fix a date for your opening

Date Completed
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Sketching out a website “map” will help


you visualize the flow of traffic

from one page to the next. Your primary


navigation menu will follow this

map, so if it helps, think of the pages


you will want to include there, and

how they might link to one another, like


this:

#Bonus

Check out the competition

“Success doesn’t come from what

you do occasionally, it comes

from what you do consistently.”

– MARIE FORLEO

Home

About

Services

Contact /Blog
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Map Out your website



Automatically feeding your

system with your business

processes so you don't have to

do it manually.

What is Automation?

“Do you know that you can increase


your sales and still not be


profitable?

"– TOLU AMADI

What to automate?

Why automate?

When to automate?

How to automate

ACEITDIGITAL.CA| 09



Domain - Namecheap/ Go daddy

Hosting - shockhosting.net

Portfolios - https://copyfol.io/

CRM - Suitedash

Email - Google Workspace/ Zoho

Email Marketing CRM -


Mailchimp/Klaviyo

Social Media Automation/Analytics


- Hootsuite/metricool

Branding - Canva

Other

Tools/ Tech Stack To Use

List out your Tech Stack
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Sales funnel is a term describing

the typical stages that your

customers take through the sales

process.

What is a sales funnel?

“Do you know that you can increase


your sales and still not be


profitable?

"– TOLU AMADI

Notes:

What type of sales funnel should you use in your

business?

Create your own sales funnel workflow

Other notes:
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BUY NOW

Ever wonder how in the world all those


other entrepreneurs “get it all done”


(and then some)?

This training will walk you through a


step-by-step process on how to


automate or delegate (almost)

everything in your business, from lead


generation to testimonial gathering.




AUTOMATE YOUR

SYSTEMs?

WANT TO LEARN HOW TO...

https://appsumo.com/products/automation-systems-how-to-leverage-the-power-of-tools-and-teams/
https://appsumo.com/products/automation-systems-how-to-leverage-the-power-of-tools-and-teams/
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